TR Core centers were designated by MEXT.

Japan Translational and Clinical

Reseach(HTR): Sapporo Medical Univ.,
Asahikawa Medical Univ.

Hokkaido Univ./Hosp.
Research COI‘B CB I'Ite I'S /—‘ Hokkaido Organization for Transration
®---Translational&Clinical Research Core Centers

-*Core Clinical Research Hospital
Tohoku Univ./Hosp.

Tsukuba Univ.
National Cancer Center Hospital East
/ Chiba Univ./Hosp.

National Cancer Center Hospital

Keio Univ./Hosp. %
National Hospital Organization Nagoya Medical Center

@ Tokyo Univ./Hosp.
Juntendo Univ.Hosp.

National Center for Child Health&Develop.
@ Kyoto Univ./Hosp.

Kobe Univ.Hosp.

@ Okayama Univ./Hosp.
@ Kyushu Univ./Hosp. \ N\

N\

Nagoya Univ./Hosp.

Osaka Univ./Hosp.

® Eleven TR Core Centers in Japan

Promptly translate promising basic research fruits from
academia into clinical phase.

Facilitate the discussion between academia and industry on
the promising academia research seeds for the collaboration.

P’ Establish a system that consistently brings the results of
innovative basic research to practical use.

{_The only private university selected as a TR Core Center

1858
N

=) < support not only Keio Seeds but outside Seeds as well

Research Seed Stages

Stage-H Seeds Interdisciplinary early research seeds aiming to translate to Stage A
Stage-A Seeds Basic research seeds aiming at patent filings

Stage-B Seeds Seeds aiming at non-clinical POC or clinical trial notification
Stage-C Seeds Seeds aiming at clinical trials or advanced therapy and clinical POC

D secass
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We support the social implementation of research seeds for the creation of new
pharmaceuticals, medical devices, regenerative medicine and in vitro diagnostics.

og eoge We accept basic research seeds initiated both in academia and in industry
Our role and responsibility encompass; P 250 TSSSIEN 258 N S
P 1 Non-Clinice . Early Clinical
Support - evelopment / Study

R&D, IP

strategies
Mentoring

Proiect .“ o e h Hospital Director General

Al 10§ "*
Manage e | comiie’ s | | Industry

S, Ve i — R&D Management Committee
ment 1 . Director g

Design of |
non- . Steering Committee
clinical

Regenerative Medicine

Committee
: Vice Dlrector
Studles a 3 DIVISIDnS
Translatlonal Regenerative Clinical Biostatistics Clinical Clinical Clinical Clinical Public
Research Medicine Research Research Biobanking Planning Research Relations
Support Operation Education
and
External Project cs Clinical I St udy Trainin
Collaboration ~ Pharmaceutica Cell Pro Management Bi cg"'clfl eeeeee & Public
and Suppo rt Suppo rtU t Unit W€ Plannin ing Umt Relations Unit
Unit )
Unit Clinical I
RA Clinical Research
Medical Management Researc| h Educat d
D Unit RM Support Unit Coordination IT System: Traini g
Unit Unit Management
Unit Unit
Dat Investigational
RM A‘!m Manag':tment Drug Control
Unit Unit
Monitoring Radio Investigational Clinical
Unit Pharmaceutical Medical Laboratory
Manufacturing Devise Unit
Unit Control Unit
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